Steering Committee Meeting Minutes
January 29th, 30th & 31st  hosted at the Vancouver Aquarium 

Present:  
· James Bartram,  Ocean Wise 
· Scott Bohachyk,  United Nations Association in Canada 
· Dave Byng,  Ocean Wise Education Committee 
· Cohen Isberg,   Gwaii Haanas 
· Caroline Merner,  Ocean Bridge 
· Nicole Straughan,  Ocean Bridge

Conference line: 
· Joana Augusto,  The Discovery Centre
· Helen Dolan, The Discovery Centre
· Shelly Elverum, Ikaarvik Project  
· Michael Furdyk, TakingITGlobal

DAY 1:  January 29th  Program Overview
1. Ocean Bridge Overview and Objectives:

Support for youth: 
· Ocean Bridge will be servant leaders to open doors for youth. 
· Grant writing support will help youth receive micro-grants for service projects.
· Youth can be matched with nearby institutions, centers, museums, aquariums for service project support, if possible and desired. 
· Cisco units (approximately 10) will be available for youth in rural areas to connect. 
· Youth can communicate through national calls, focus groups, and community space. 

Indigenous youth leadership:
· Recognize indigenous youth as leaders and experts, rather than the marginalized voices.
· Being indigenous does not define their role in the program, as they will join youth with a range of experiences.

Compensation for service:
· Ocean Bridge should make expectations and commitments clear to engage youth at risk to commit to the program without funding or a wage subsidy. 
· Other opportunities to provide compensation include: networking opportunities, certificate of service, academic credit for high school and University. 
· Check Duke of Edinburgh criteria and see potential for our own Ocean Bridge ceremony. 

Haida Gwaii programming: 
· [bookmark: _GoBack]We want to make sure there is a tangible benefit and a legacy in the communities.
· Haida youth could lay ground work for service, yet not be burdened by responsibility. 
· Balance traditional, contemporary and scientific knowledge in calls and program. 
· “Sacred” is not the write word to use. 
· If there is meaningful work done on the ground in Haida Gwaii, we can help build and connect coalitions for effective impact.

2. Expected Results:  
Outcomes: 
· The program should continue to be inclusive, diverse and resilient. 
· Success would be in the program is running in 20 years from now. 
· Connecting all participants from the Canada Service Corps from the 10 national programs on various platforms.  

Communication and social media: 
· The program will be delivered in both French and English, by population representation. 
· Youth can share the service journey through storytelling on blogs, and guest Instagram, and using the hashtag #OceanBridge #PortailOcean.
· It would be helpful to have a 1-pager on how to use social media. 

Building relationship with communities
· How do we generate positive sentiments and endorsements during our time there?
· In Haida Gwaii, there are complex community dynamics. Ideally we would have a 1:1 ratio of youth from the North and youth from the South, potentially one from Massett and one from Skidegate.
· The program should include trips down south from Hiellen Longhouse, where participants will be staying. 

Sharing experience
· At the Halifax, Discovery Centre, there will potentially be an opportunity to share the program in real time with an Oceans exhibit.
· Youth can represent Ocean Bridge at international or national conferences. This year, the UN is prioritizing Healthy Oceans. 

DAY 2:  January 30th  Program Overview

3. Community and Capacity Building

Mentorship calls 
· Every National call speaker invited could be recorded as the guest for a podcast. 
· This idea came from Scott at UNAC who coordinates the podcast Between Two Flags. Since this conversation, Ocean Wise has launched our own podcast called My Ocean.
· They could also be linked to the Aquatic Café program. 

Wilderness Expedition
· Several service providers including Moresby Explorers, Haida Style, and Highliner. We could do a Southern Haida Gwaii trip with Moresby to Swan Bay.
· Ideally engagement in both North and Southern communities could include dinner. 
· Reconciliation should be a theme in the pre-program planning. Often included in land conservation, but should be more present in marine context. 
· Swiilawiid Sustainability Society is a group exploring renewable energy on Haida Gwaii with solar and tidal energy. 
· Christian White is a helpful contact and has a beautiful canoe youth could paddle. 
· Present at the Haida Cultural Centre, classrooms, and performance house.
· Potential to educate Haida public about invasive species and restoring balance. (On-site discussion with Gwaii Haanas about what being ‘‘out of balance’’ means). 
· Potential to compare and contrast effectiveness of Marina Conservation Areas, possibly discuss kelp and the role of sea otters in the ecosystem. 
· Share 6 guiding Haida principles with youth participants. 

Urban Expedition
· It would be interesting to encourage politicians to join the urban expeditions. 
· Dave Byng can connect us to network of schools in BC. 
· We could potentially wrap the Van with an Ocean Bridge sticker for the week. 

DAY 3:  January 31st  Committee Involvement

	Feeling Good
	Concerns
	Potential 

	-  To be getting moving with the program
-  Discussed Haida Gwaii and established connections
- Recognizing different talents among youth joining our current cohort
- Direction of the program is going the right way 
- Opportunity to talk about healthy Oceans
- Position Indigenous youth as the leaders
- Connect broader themes to Ocean Health like climate change, ocean acidification.
- Chance to share through traditional knowledge how places change over time. 
	- Tight timelines
- Selection of candidates
- Develop specific evaluation criteria, what does success look like?
- Reach out to the unusual suspects to ensure we are inclusive
- Needs specific project management tools, milestones, schedule, budgeting *program ideas include Asana & Keela. 
	- Instilling values and duty of service
- Providing professional development skills 
- Potential to fund youth
- Potential for partnerships with other organizations
- Strong alumni network



Communities of practice 
· NAEEM, EECOM, FNSS, WEEC, IUCN World Conservation Congress, UNEP
· #NatureForAll is receptive to endorsing Ocean Bridge
Cohort visualizing
· Explore idea of identity with Arcteryx prodeals, participant jackets?
· What would the top 10-12 images depicting the cohort look like?
· If other organizations were using our images, this would be an indicator of success. 
Steering Committee
· A week to a couple weeks in advance, if would be helpful to know the agenda for the Steering Committee meeting. 
· Suggested to keep meetings around 30 minutes to under an hour, with space for burning questions at the end. 
· The facilitators and notetakers could rotate to provide more responsibility. 
· Steering Committee could host optional sessions for youth in areas of expertise.  
· Our meeting notes will be e-mailed and saved onto the resource page of the community space. Post updates challenges and successes at the bottom of the page. 

Action Items for Ocean Bridge facilitation team: 
· Submit Steering Committee bios and a casual photo.
· Connect with academic institutions to see about credit opportunity. 
· Examine criteria for Duke of Edinburgh and see potential for OB ceremony? 
· Explore idea of identity with Arcteryx pro-deals, participant jackets?
· Develop list of nearby institutions, centres, museums, aquariums for service support.
· Share conference and event opportunities for youth on the community space.
· Write a guideline for applying to grants and how-to for social media.
· Find chance to connect Ocean Bridge youth with participants in Canada Service Corps.

